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About Chulalongkorn Uni.

 CU is Thailand’s first institution of
higher education found ~ 96 yrs ago

» Founded in 1917 by King Vajiravudh
(Rama VI) 2l who named it after his
father, King Chulalongkorn (Rama V).

« CU is composed of 19 faculties, 23
colleges and research institutes.

+ 38,000 students including 24,951
undergraduates and 13,391
postgraduates (10,881 Master and
2150 Doctoral)
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Background of POC

« Fujitsu has 30 years experience and
30% of market share in education
sector in Japan.

« Fujitsu aims to expand business
domain globally by deploying its
university education solutions at an
institution outside Japan.

« CU intents to improve student care
and support in order to foster desired
characteristics and capabilities of
graduates

- Possessing well-rounded
Sustaining 4 knowledge
- Being moral and ethical Thainess in a / - Possessing in-depth
- Having an awareness of ) globalized r g knowledge

etiquette.
KNOW

/ Being knowledgeable

- Having professional skills

- Having communication
skills

- Having skills in information [
technology

- Having mathematical and
statistical skills

- Having management skills




Project Goal

To examine the gg;&s&me the
effectiveness of student charasterist
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Objectives

« To strengthen and update academic
and pastoral support to talented
students in sports, art and music.

« To provide tools for student advisors
to provide care and support for their
students to achieve their goals.

« To provide tools for student to reflect
on their academic performance and
how their learning contributes to their
longer-term aspiration




Challenge

Student Support Process

» CU has no clear defined care and support process
published for student advisors.

» Lack of IT in student support services

Student Information

« Scattering around many departments
» Some info are not up-to-date

Communication & relationship

» Most students rarely meet their advisors

» Some advisors do not pay enough attention to
their students

Technology

 To implement student portfolio
system based on the Fujitsu’s software

package, namely
= “Campusmate-J/StudentChart”,

= “Campusmate-J/StudentSupport”, “Campusmate-
J/StudentView” and “Campusmate-J/WebBase”

| University LAN (for Client PC) | [ University LAN (for Servers) |
Existing | [ »
client PC TCCard Accumulation of
(staffand action logs

teachers)

Data Entry isting Servers
Registration/browsing Servers for POC
RO

| StudentChart Server(Web /AP/DE) |
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Roles and Responsibilities

* Project management
- Software(module} donation
* System design

* Implementation/data entry
* Customization * Translation
* Operation training, support

+ Operation test
* Know-how sharing

= Provision of required information .
» Assignment of university staff and COOperatlon
participation in elicitation interview/working
group | FSBT T
* Procurement of necessary
hardware/network environment S AslATE

* Provision of on-campus workplace
Rossamon

Roles and Responsibilities

Roles and Responsibilities

+ Workshop setup

+ Onsite support

+ Customer contact

« Assistances

« Contact point for hardware
procurement

= System trial use /Evaluation /[Feedbacks
= Cooperation for promotion (ex. Press
Release)

10

Data integration for SPMS

Teaching

evaluation
tem

(CUCAS)




Procedure

« Initial setup of student portfolio
system

« Data entry (academic records,
activity transcript and etc.)

« Trial operation

« Evaluation

 Customization

« Official release

Schedule

e pro 01 i)
Activities/Mikstones [Fotecast nital date ~ |Forecastend date | Responsbilty : T ST e A
Project K ickaff 15052013 15050013 CUFIFSET %
Ot aton fo uhy 1050013 8013 a *
[Start Diate of New Sennster 03062013 36013 a ¥
Events ~ [MOU sigrup 17062013 11062013 CUFLFSET *
[Sam Dateof utlize( Skt Sppor) 17062013 17060013 CUfl *
[Stan Dt of utilize (Swdent Chat) 24062013 24860013 CUF *
Eid Dt of POC 3103201 24860013 CUF &
[nitial Setup and iplement ation 170502013 J1sn003 Fl i
Data Eatyy 082013 2060013 £l [ |
Taks  |Tiial Operation 17062013 30032014 il
[Software Development ((ustomizat o) 01072013 R FIFSBT
Evaluat ion 0102013 220013 ] ‘ ‘ |
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Current Status

« Trial operation begin

« Data entry:
= Academic records done
= Extra-curricular activity in progress

 Operation training and system
introduction done

« Collecting user feedback and
comments in progress

« Enhancing and customization in
progress

Findings to date (by interview)

 Rethinking Student-advisor
relationship

« A strategy to engage academic
advisors, personal tutors and students
is required to provide effective
academic advising .

« Students need to be empowered
with learning skill and exam
preparation as early in their first year
of study.
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Findings to date (by interview)

« Student advisors should be given
official training on counseling in
order to be able to encourage
students to take responsibility for
their learning

« Personal tutors who can help students
academically should be recruited
systematically.

» Most advisors and students agreed on
the system concept but concerned on
extra-work for students and advisors

Q&A




